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JOINT INDEPENDENT AUDIT COMMITTEE - 3 DECEMBER 2015 
 
INTERNAL AUDIT REPORT FOR THE PERIOD SEPTEMBER 2015 TO NOVEMBER 2015 

REPORT BY SOUTH WEST AUDIT PARTNERSHIP 
 
PURPOSE OF THE REPORT 
 
To provide an update for members on the progress of the Annual Internal Audit Plan for 2014/15 
and to present the audits completed during the period September 2015 to November 2015. 

 
1. INTRODUCTION 

 
1.1 Under the Accounts and Audit (England) Regulations 2011 the Police and Crime 

Commissioner (PCC) and the Chief Constable are required to maintain an adequate and 
effective system of internal audit of their accounting records and of their systems of 
internal control in accordance with the proper practices in relation to internal control.  
 

1.2 The Government's Code of Practice on Financial Management makes the Chief 
Financial Officer to the Chief Constable and the Treasurer to the PCC responsible for 
maintaining an effective internal audit function.  This function is undertaken for the Force 
and the PCC through a contract with Dorset County Council who is a partner within the 
South West Audit Partnership (SWAP).  

 
1.3 The findings of audit reviews are discussed with the Chief Financial Officer to the Chief 

Constable, the Chief Executive and the Treasurer to the PCC, on behalf of the Chief 
Constable and PCC, and where appropriate agreed action is recorded in the action plan 
accompanying the final report. 

2. PROGRESS AGAINST INTERNAL AUDIT PLAN 

2.1 The following tables provides an update on progress in respect of two remaining 
2014/15 audits and the 2015/16 audit work plan. 

 

 

 

 

  

AGENDA NO:  9 

1 

 



Not Protectively Marked 
Freedom of Information Classification – Open 

2014/15 audit work plan 

Audit Status Reported to JIAC 
Income Generation Completed December 2015 
Information Security (IT Audit) Removed December 2015 
 

2015/16 audit work plan 

Audit Status Reported to 
JIAC 

Dorset Police Male Voice Choir 
(additional Voluntary Fund 
reviewed) 

Completed December 2015 

Fraud & Employment Vulnerability Completed December 2015 
Control of 
Ammunition/Guns/Tasers 

Completed December 2015 

Fleet Transport Scheduled for Quarter 1 
– Now deferred until 

Quarter 3 

 

OPCC Contract Management of 
Grant Funding 

In Progress  

Contract Performance In Progress  
Covert Accounts Draft Report  
Key Financial Controls In Progress  
Routine replacement and 
maintenance for IT Structure 

Scheduled for Quarter 3  

Information Security Scheduled for Quarter 3  
OPCC Public Relations & 
Engagement 

Scheduled for Quarter 4  

Property Stores Scheduled for Quarter 4  
Asset Register Scheduled for Quarter 4  
Time on Cards Scheduled for Quarter 4  
Remote & Mobile Working Scheduled for Quarter 4  

 

2.2 All individual audit reports contain an assurance statement that sets out the assurance 
opinion, categorised recommendations and the rating of significant corporate risks.  The 
definitions of these ratings are attached in Appendix A. 

2.3 The Information Security Audit (IT Audit) that was planned for delivery from the 2014/15 
audit plan, has now been remove from the audit plan.  When originally scoped, the 
purpose of this audit was to provide independent verification of the Force’s PSN 
submission. However, the timing of this audit was subsequently hampered by a lack of 
initial engagement from the Government Inspectors to your original submission (May 
2015). The Government Inspectors have since raised a number of queries about the 
Force’s submission and, given their nature, the Force has engaged the specialist 
services of CESG Certified CLAS consultants to help officers investigate these concerns 
and apply any remedial action required to strengthen the Force’s ICT infrastructure. 
Once completed the Force will then resubmit their application for PSN compliance. 
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2.4 Clearly it would not add any value for SWAP to attempt to review the submission that is 
subject to update at this time. Furthermore, independent verification is also being 
provided by leading specialists in this field.  

2.5 Copies of the final reports for audits completed during the period are attached as listed 
below. (NOT FOR PUBLICATION – RESTRICTED information under the Government 
Protective Marking Scheme (GPMS)).  Copied to members of the Committee only at 
agenda item no 17). 

 

Agenda Item Audit Assurance Opinion 

17 (i) Income Generation Partial 

17 (ii) Voluntary Fund – Dorset 
Police Male Voice Choir 

Partial 

17 (iii) Fraud and Employment 
Vulnerability 

Reasonable 

17 (iv) Control of 
Ammunition/Guns/Tasers 

Substantial 

 

Outstanding Audit Recommendations 

2.6 Detailed audit recommendations arising from completed audits are made to address 
weaknesses in the design and/or operations of control, and opportunities to improve the 
performance of the Force’s processes. 

 
2.7 A list of outstanding audit recommendations rated as Priority 4 or 5 and past their target 

implementation date is attached at agenda item 17 (v) for Members attention.  (NOT 
FOR PUBLICATION – RESTRICTED information under the Government Protective 
Marking Scheme (GPMS)).   

2.8 Priority 4 recommendations are those important findings that need to be resolved by 
management and Priority 5 are findings that are fundamental to the integrity of the unit's 
business processes and require the immediate attention of management.  

3. CONCLUSION 

3.1 As reported in the audit work, summarised in section 2 of this report, the audits still 
required by the client are on target to be completed.  For the audits completed to report 
stage each report contains an action plan with a number of recommendations which are 
given service priorities.  Definitions of these priorities can be found in the Categorisation 
of recommendations section in Appendix A.   
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4. RISK/THREAT ASSESSMENT 

 
Financial/Resource/Value for Money Implications 

4.1 The Internal Audit service for Dorset Police is provided by the South West Audit 
Partnership (SWAP). This function is undertaken for the Chief Constable and the Police 
and Crime Commissioner through a contract with Dorset County Council who is a 
partner within the South West Audit Partnership 

Legal Implications 

4.2 Under the Accounts and Audit (England) Regulations 2011 the Chief Constable and the 
Police and Crime Commissioner are required to maintain an adequate and effective 
system of internal audit of their accounting records and of their systems of internal 
control in accordance with the proper practices in relation to internal control. 

4.3 The Financial Regulations require the Chief Financial Officer to the Chief Constable and 
the Treasurer to the Police and Crime Commissioner to maintain an effective internal 
audit function, operating in accordance with the statutory obligations and regulations 
contained in the Accounts and Audit Regulations. 

Implications for Policing Outcomes 

4.4 There are no direct implications arising from this report. 

Equality 

4.5 There are no direct implications arising from this report. 

 
5. RECOMMENDATIONS 
 
5.1 Members are RECOMMENDED to consider the quarterly internal audit report for 

September 2015 to November 2015. 

5.2 Members are also RECOMMENDED to note the audit opinions, recommendations and 
agreed actions in the attached audit reports. 

 
Jo George 

Assistant Director 

Members’ Enquiries to:  Dave Hill – Director or Jo George – Assistant Director, South West Audit 
Partnership; Telephone 01305 838315 

Email: david.hill@southwestaudit.co.uk; or jo.george@southwestaudit.co.uk  

Appendices 

Appendix A – Audit Framework Definitions 
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Audit Framework Definitions 
  

 Control Assurance Definitions 
  

 

Substantial 
 I am able to offer substantial assurance as the areas reviewed were 

found to be adequately controlled.  Internal controls are in place and 
operating effectively and risks against the achievement of objectives 
are well managed. 

 

Reasonable 

 I am able to offer reasonable assurance as most of the areas 
reviewed were found to be adequately controlled.  Generally risks 
are well managed but some systems require the introduction or 
improvement of internal controls to ensure the achievement of 
objectives. 

 

Partial 
 I am able to offer Partial assurance in relation to the areas reviewed 

and the controls found to be in place. Some key risks are not well 
managed and systems require the introduction or improvement of 
internal controls to ensure the achievement of objectives. 

 

None 
 I am not able to offer any assurance. The areas reviewed were found 

to be inadequately controlled. Risks are not well managed and 
systems require the introduction or improvement of internal controls 
to ensure the achievement of objectives. 

  

 Categorisation Of Recommendations 

 When making recommendations to Management it is important that they know how important the 
recommendation is to their service. There should be a clear distinction between how we evaluate the 
risks identified for the service but scored at a corporate level and the priority assigned to the 
recommendation. No timeframes have been applied to each Priority as implementation will depend on 
several factors, however, the definitions imply the importance. 
 
 

Priority 5:  Findings that are fundamental to the integrity of the unit’s business processes and require 
the immediate attention of management.  

 

Priority 4:   Important findings that need to be resolved by management.  
 

Priority 3:   The accuracy of records is at risk and requires attention.  
 

Priority 2:   Minor control issues have been identified which nevertheless need to be addressed. 
 

Priority 1:  Administrative errors identified that should be corrected. Simple, no-cost measures would 
serve to enhance an existing control. 

 Definitions of Corporate Risk 
  

 Risk Reporting Implications 
 Low Issues of a minor nature or best practice where some improvement can be made.  
 Medium Issues which should be addressed by management in their areas of responsibility. 
 High Issues that we consider need to be brought to the attention of senior management. 
 Very High Issues that we consider need to be brought to the attention of both senior management 

and the Audit Committee. 
 

APPENDIX A 
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